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ABSTRACT
A Team Approach to Creative Worship
Tommy R. Gray
This study suggests that a team approach to worship
planning and implementation enhances parishoner's capacity to
worship God through creative worship services. Crossville
First United Methodist Church served as the setting for this
project. Crossville is a small North Alabama town located on
Sand Mountain with a population of 1,200; the church has a
membership of 260 and an average worship attendance of 110.
The Adjective Check List (ACL) was used as an instrument
to measure how the congregation viewed the worship services
in terms of creativity. The ACL scores revealed only minimal
connection between the team approach and creative worship
services. Experientially, however, an increase in creative
worship did result as based on this study's definition of
creative worship.
The Worship Experience Questionnaire (WEQ) was used to
determine if parishoner's capacity to worship God was
enhanced by the team approach. The WEQ revealed significant
improvements in this area.
Four hypotheses were made related to the team approach
to creative worship:
1 . The team approach will prove more creative. This
was not proven by the responses to the ACL. Creative worship
services were experienced when using this studies definition.
2. The team approach will enhance parishoner's
capacity to worship God. Responses to the WEQ showed a
strong correlation in this area.
3. A correlation will exist between creative worship
and parishoner's capacity to worship God. This was not
proven by the data received from the ACL and the WEQ.
4. Variations will exist based on the demographic data
age and gender. The data did prove this to be true.
Overall, this study suggests that the team approach to
worship can positively impact the worship life of a
congregation. It affirms that worship is significant to a
church's ministry in this day and should receive quality
leadership.
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CHAPTER 1
Planning Creative Worship Services
Sunday just passed but another approaches as fast as
telephone poles pass a speeding car. It is Tuesday again and
time to resume the routine of planning worship for next
Sunday .
Tuesday goes something like this. I plan the sermon and
provide the secretary with the scripture and title. She puts
this in the appropriate place in the bulletin. The minister
of music, who plans the congregational singing and special
music for the service, is given the theme. This, too, is
inserted in the proper place in the bulletin. By Thursday
another worship service is planned.
This method of worship preparation is known as the "slot
theory : "
This theory held that worship was a series of slots
to be filled so that all someone had to do was to
divide up the list of slots so that someone would be
responsible for choosing the hymns, the Scripture
readings and sermon title, the prayers, and the choir
anthem. The church secretary could put it all
together and that was that (Benedict and Miller 68).
Something valuable is missing. It is time for the slot
theory to give way to a team approach to worship. I will
demonstrate how a team approach is a more defensible plan
scripturally and historically. It provides for more
creativity which in turn allows the church to worship and
witness more effectively. The team approach values the
giftedness of the Body of Christ.
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Analysis of the Problem
What is the chief end of man? The classic catechism
asks this question and responds with the instruction "to
glorify God and enjoy Him forever." Worship is at the heart
of glorifying God. Therefore, it is at the heart of the
Christian life. The myriad of activities that Christians
participate in flows from the heart of worship. As with our
own heart, the heart of the Christian life has two chambers,
private and corporate worship, and, as this study
acknowledges, both are vital to the Christian life. A. W.
Tozer writes, "I believe a local church exists to do
corporately what each Christian should be doing individually"
(93). Yet with a concern for manageability, this study's
scope is limited to corporate worship. My commitment to the
importance of worship in the Body of Christ led me into this
research .
Experience
I have experienced those times of serendipity and
ecstasy when worship truly brought me into the presence of
God and was transformational. I have also experienced those
times when worship seemed all too routine. A desire to
reduce the routine and heighten the ecstasy is a fundamental
driving force for this study.
My attendance at a Willow Creek leadership conference,
where I experienced worship that was transformational for me,
led to an exploration of their worship preparation process.
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What I found was a highly committed team of people who weekly
went about planning worship for their worshiping community.
This stood in stark contrast to the "slot theory" which I and
so many other pastors apply to worship planning. These
personal experiences led me farther into this study.
Theology
The team concept of worship planning that I saw
demonstrated at Willow Creek resonated with my commitment to
cooperative ministry between the laity and clergy. I also
believe this to be in harmony with the doctrine of the
priesthood of all believers. This doctrine was a foundation
doctrine of the Reformation.
The New Testament gives flesh to this skeletal doctrine.
But you are a chosen people, a royal priesthood, a
holy nation, a people belonging to God, that you
may declare the praises of him who called you out
of darkness into his wonderful light (I Peter 2:9).
You also, like living stones, are being built into a
spiritual house to be a holy priesthood, offering
spiritual sacrifices acceptable to God through
Christ Jesus (I Peter 2:5).
Now to each one the manifestation of the Spirit is
given for the common good (I Cor. 12:7).
God has arranged the parts of the body, every one
of them, just as he wanted them to be. If they
were all one part, where would the body be? (I Cor.
12:18-19).
Barry Liesch suggests that it is time to reclaim these
biblical passages and the Reformation doctrine of the
priesthood of all believers; particularly in the area of
worship (44). Liturgy has historically been defined as "the
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work of the people." If worship is to genuinely be the work
of the people, then the people should have a voice in the
realization of that worship. My commitment to this doctrine
is a major motivator of this study.
Research
My personal experiences and commitments have led me to
begin researching the subject of team worship planning. The
preliminary research has led me to believe that this study
has validity and significance.
According to Stogdill's Handbook of Leadership:
Experiments generally show that group decisions
are superior to decisions reached by the average
member of a group ... (and) if long-term measures of
effectiveness are the criteria of consequence, then
a democratic approach, including shared
participative decision making, is universally more
effective (322-327).
This source lends support to the thought that team leadership
of worship can be more effective. One of the positive
outcomes that is hoped for is the increased creativeness that
can come to worship.
Fischer comments on the creative process,
"...imagination is a relational activity. We imagine best
when we are with others" (155). The business community
understands this and has made brainstorming a buzzword in our
society. The team approach to worship applies this same
principle to bring creative ideas to worship. This is in
harmony with God who created, is creating, and who is
creative. The research raises the possibility that team
worship planning can release the giftedness of the priesthood
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of believers and creative worship opportunities which will be
a positive for the church. Fischer again reflects on this
issue when she proclaims:
Christian faith lives from hope, from the
expectation of the promises of God. Since the
imagination allows us to "see visions" and "dream
dreams," it is a pentecostal power, enabling
Christians to move forward in history (24).
The corporate worship life of a congregation is integral
to its ministry. It truly is the heartbeat of ministry.
Worship is important to discipling those within the church
and witnessing to those who are not a part of the church.
According to Kennon Callahan:
Corporate, dynamic worship is... found in most
effective and successful congregations. Worship is
extraordinarily important in the unchurched culture
in which we are engaged in mission (Twelve Keys to
an Effective Church 24 ) .
The importance of this component of a congregation's ministry
makes this study significant. The relationship of worship to
the health and vitality of a congregation has motivated me to
do this research. This study seeks to determine the validity
of Grady Hardin's suggestion that, "Vital worship which
involves people and is a faithful witness and response to the
Word cannot be left to one leader or to a merely acceptable
order of worship" (24). The research which follows will seek
to explore the relationship between the team approach to
worship leadership, creative worship, and its effectiveness
for worship and for witness.
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Statement of Purpose and Research Questions
The purpose of this study is to determine whether or not
a team approach to corporate worship planning and
implementation enhances parishoners capacity to worship God
through creative worship experiences.
Research Question #^ - Is worship planned by a team more
creative than worship planned by the "slot theory," as
perceived by congregants and as measured by the Adjective
Check List?
Research Question #2 - Does the team approach enhance
congregants' overall worship experience, as perceived by the
congregants and as measured by the Worship Experience
Questionnaire?
Research Question ^3 - Is there a correlation between
creative worship services as perceived by congregants and
their overall experience of worship?
Definition of Terms
Team - A group of people assembled for a specific
purpose. In relation to this study, the team consists of
persons who are to be responsible for planning, leading, and
evaluating worship. Within my United Methodist tradition,
the worship committee fulfills this responsibility.
Creative Worship - For the purpose of this study,
creative worship can be understood as taking those elements
of worship that are familiar and adding variety in order to
create something new. Variety, innovation, and tradition all
play an important part in this process.
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Methodology of the Study
This study seeks to determine if a team approach to
worship enhances parishoners capacity to worship God through
creative worship experiences. This will be done by
administering the Adjective Check List (ACL) (See Appendix 2)
and the Worship Experience Questionnaire (WEQ) (See Appendix
3) to the congregation of Crossville First United Methodist
Church. These will be administered four times over the
course of the year. They will be administered on March 19,
June 11, September 17, and December 3. This time series
design will allow for maturation of the team leadership
process and will provide a cross-section of seasons of the
Christian year.
A number of the adjectives on the ACL are related to
creativity. These questions will aid in understanding how
worshipers experienced the service in terms of creativity.
The second questionnaire will be related to specific
components of worship and the overall experience of worship.
The questions will be rated on a four-point Likert scale from
Strongly Agree to Strongly Disagree. Age, gender, education,
and longevity of attendance data will also be gathered.
Social security numbers will be used to identify responses to
help alleviate any bias that may be caused by requiring
names .
This information will allow for correlation between the
team approach to worship and creativity. It will also be
possible to identify relationships which may exist between
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creativity, specific elements of worship, the overall worship
experience, and demographic data.
The demographic data and the team approach to worship
will serve as the independent variables. The dependent
variables will include creativity and the overall worship
experience .
Population
Worshipers at Crossville First United Methodist Church
will serve as the population for this study. The population
will consist of all who have attended at least one of the
worship services where the questionnaires were administered.
This number should be approximately 165, somewhat higher than
the average attendance of 110. The sample will include
everyone who completed the questionnaires for an analysis of
variance between the congregation over the series of
questionnaires. The sample will also include those persons
who have completed more than one of the questionnaires .
Therefore, change over time among individual worshipers can
be gauged. The worship committee will serve as the worship
leadership team.
Context of the Study
Crossville, Alabama is a small North Alabama town
located on Sand Mountain in southern Appalachia with a
population of 1,200. The town has two Baptist churches along
with First United Methodist. These three churches have a
combined membership of approximately 750. The two primary
occupations in this area are farming and teaching.
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Crossville is a very homogenous town of 98.5% Caucasian
population. Approximately 75% of the community has an income
of $35,000 or less. Crossville predominantly consists of
rural families with very traditional family structures.
First Methodist Church has a membership of 260 and an
average worship attendance of 110. The membership is
Caucasian, predominantly middle income, rather conservative
theologically, and well stratified in terms of age averaging
49 years. Worship flows in the free church vein with an
emphasis on singing and preaching. The quality of music is
very high. The thirty voice choir is often invited to sing
at other churches. A typical order of worship looks like
this .
Announcements (Lay Leader)
Call to Worship (Choir /Congregation)
Welcome/Greeting (Pastor)
Prayer (Lay Person)
Lord's Prayer (Occasionally)
Offering
Children's Sermon (Pastor)
Congregational Hymns
Choir Special
Sermon
Invitation Hymn/Benediction
Responsibility for planning the worship has rested
exclusively on the pastor and the choir director. The
church has historically been directed by the Administrative
Board; which met monthly. Beginning in January of 1995, the
Administrative Board began alternating monthly meetings with
the Council on Ministries. This move was made in order to
allow the council to become more active in planning ministry
for the church. The worship committee, along with other
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committees on the council, now have greater involvement in
the ministry of the church.
I believe the stage is set for a move to a team approach
to worship leadership at Crossville First United Methodist
Church .
Deliminations, Generalizability, and Significance
The team approach to worship is transferable to almost
any congregation. This leadership principle has broad
applications. Yet, the rather small worship attendance and
the high degree of homogeneity of Crossville First United
Methodist Church limits the application. Larger churches and
churches with a broader constituency would need to take note
of the setting in which this study takes place.
The high degree of interest in worship in contemporary
culture make this a timely and important study. My question
is: Would a team approach to worship enhance parishoners
capacity to worship God through creative worship services?
The answer to this question should be of interest to a
variety of church leaders.
Overview of Dissertation
Chapter 1 - This chapter provides a broad overview of
the issues important to this dissertation. It is much like
an interstate road map that gives a direction to the study.
The detailed view appears in the following chapters.
Chapter 2 - A theoretical framework for the study is
established in this chapter. It is anchored in the current
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stream of research within the field.
Chapter 3 - A detail of the study's design is provided
in chapter three.
Chapter 4 - Findings of the study are reported in this
chapter. Statistical tables, charts, and graphs may be used
to visually display the findings.
Chapter 5 - The findings of the previous chapter are
interpreted and evaluated.
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CHAPTER 2
The Review of Related Literature
"It is as if you are standing at the end of an infinite
wall. God is on one side of the wall and your friend is on
the other. Because your friend will not turn to God and the
gentle God will not force himself upon this friend, things
seem hopeless. You reach out one hand and take hold of your
friend and reach out the other to take hold of God in
intercessory prayer." Alton Parris related this analogy at a
prayer conference at Crossville First United Methodist
Church .
I propose that worship exists in a similar dialectic.
The need to take hold of God in worship while at the same
time taking hold of those who do not have a relationship with
God creates a great tension. Is it worship or evangelism? I
believe that it can be both. This study has set out to
suggest that a team approach to worship is theologically
valid. This team approach will be a dynamic process that
will generate creativity in worship which in turn will
naturally lead to a heightened sense of taking hold of the
hand of God and the hand of our neighbor. How does the
research of published literature inform the work of this
writer?
The Team Approach
Carol Doran and Thomas Troeger note that the many
"temptations and pitfalls" in worship lead to business as
usual. Business as usual is often found in the polarity of
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autocratic leadership on the part of the pastor or total
"abdication of leadership" (18-22).
Fear is often a motivating factor for pastors. Worship
carries such explosive potential that pastors are tempted to
want dictatorial control. Fear can also lead to the other
extreme of letting worship float down the stream it is on
without serious reflection or investment of energy. This
tendency results in the "slot theory" (Bendedict and Miller
68). Either extreme is an affirmation of George Barna and
William McKay's opinion, "Churches have failed to provide
members with strong effective leadership in worship" (4).
The team approach to worship leadership avoids both
pitfalls. It provides a theologically valid method of
leadership that the laity want. Lovett Weems describes the
type of leadership that laypeople want when he suggests that
"the pastor is a leader, and the first task of a leader is to
lead. People of the church want and expect strong and
compelling, as well as open and collegial, leadership from
the pastor" (19). The protestant quadrilateral (sola
scriptura, tradition, reason, and experience) provide the
theological framework to review this issue.
Scripture
The priesthood of all believers and the Body of Christ
are the dominant biblical underpinnings for the team approach
to ministry (Lindgren 17-20, Liesch 44, Gibbs 331). The New
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Testament provides the background for these doctrines :
You also, like living stones, are being built into
a spiritual house to be a holy priesthood,
offering spiritual sacrifices acceptable to
God through Christ Jesus (I Peter 2:5).
But you are a chosen people, a royal priesthood, a
holy nation, a people belonging to God, that
you may declare the praises of him who called you
out of darkness into his wonderful light (I Peter
2:9) .
Now to each one the manifestation of the Spirit is
given for the common good (I Cor. 12:7).
God has arranged the parts in the body, every one
of them, just as he wanted them to be. If they
were all one part, where would the body be? (I Cor.
12:18-19).
The giftedness of those in the body along with the
universal call to be priests suggests the need for a
cooperative venture between laity and clergy in the arena of
worship. Planning, implementing, and evaluating worship
together incarnates these two important biblical doctrines.
Lindgren and Shawchuck add to these two basic defenses
of cooperative ministry when they note that the clergy
(priests) evolved from the laity as the nation of Israel
became more complex. They also point out how early New
Testament house churches were lay led (20-21). In no way is
this an attempt to devalue the role of clergy. I will
discuss the importance of the clergy later, but it is an
attempt to raise the value of the laity. As we understand
the value of the laity, it is much easier to appreciate a
truly cooperative relationship between clergy and laity in
the leadership of worship.
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The importance of worship and the priesthood of all
believers is a theme that is woven throughout the Book of
Revelation (1:6; 5:10; 19:1-10; 20:6). The fulfillment of
the Kingdom of God promises worship of God by all creatures.
All will be priests together. This glimpse into eternity
provides another foundation for the team approach to ministry
in the present.
Tradition
"Christian worship is the liturgy of the church, and
liturgy is the work of the people�all the people" (Hardin
101). This traditional understanding of liturgy as the "work
of the people" provides support for cooperative leadership of
worship. It has historically been the case that all people
were involved in worship but not given voice in planning and
evaluating worship. If worship is to be the work of the
people, then participation in worship from conception to
evaluation appears logical. Church leaders are beginning to
see this today. David Randolph comments on this phenomenon:
I believe that the current movement in the worship
life of the church will be as significant
historically as such epocal events as the
Protestant Reformation. I say this because the
most significant thing about our contemporary
worship lies not in mod liturgies, jazz masses, and
new music and dances in themselves, but in
the way in which liturgy is becoming the work of
the people in preparation of the worship (13-14).
An added benefit to this team method of worship
leadership is discipleship. Those who join together to
prepare for worship enjoy spiritual growth through study and
the small-group experience. The work becomes joy in a fresh
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way through this process.
The Book of Discipline of the United Methodist Church
suggests the importance of cooperative worship planning:
The work area chairperson of worship shall aid all
within the congregation to understand the meaning,
purpose, and practice of worship. .. shall cooperate
with the pastor and other persons responsible for
worship in planning for worship. . .This cooperative
planning, led by the pastor and done at least
quarterly, shall outline all worship services,
including the use of scripture, music, and special
services ... should cooperate with the pastor to
encourage the study of worship. . .plan for the
ministry of lay persons as worship
leaders ... encourage wider use and understanding
of visual arts, dramatic arts, and architectural
design as expressions of faith and means of
proclamation of the gospel (158-159).
There is historical credibility to the team approach to
worship leadership. The Book of Discipline along with
liturgy as the "work of the people" provide a solid
historical foundation.
Experience
Two personal experiences have a prominent place in my
understanding of the importance of team ministry and its
place in worship. The first of these experiences rests in my
undergraduate studies in business. The second is my
experience as a Spiritual Director in the Emmaus Community.
Each major project I participated in during my
undergraduate work relied on the team approach and
"brainstorming." This model of leadership and work created
by Doming gained notoriety in Japan. In a Japanese auto
plant, for example, any employee can stop production. Any
employee is rewarded for finding a better way to do the work.
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Teams, including management and employees across the spectrum
of the plant, are brought together to analyze issues and come
to the best possible solution. This leadership model has
proven so successful that it has found its way into the most
significant of American corporations. I propose that the
same concepts can prove effective in the church and in the
arena of worship.
Team ministry is also the leadership model of The Walk
to Emmaus. Therefore, it provides another powerful model for
this study. A team of some 100 people prepare for and work at
a typical Walk to Emmaus. This 72 hour discipleship
experience involves clergy and laity working together to
bring about Christian commitment and renewal in the lives of
people. The Walk to Emmaus is a highly structured event, yet
it allows enough freedom for creativity to flourish among
leaders and participants. The Walk to Emmaus could be termed
a 72 hour brainstorming session. The creativity that results
from this is transformational while modeling dynamic worship
and witness.
My experience in business and in the church informs me
about the potential of team ministry and worship. The
transfer of these principles into local congregational life
should improve the worship and the witness of the church
members .
Reason
The foundation laid in scripture, tradition, and
experience make it reasonable to favor the team approach to
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worship. Hardin agrees, "Vital worship which involves the
people and is a faithful witness and response to the Word
cannot be left to one leader or to a merely acceptable order
of worship" (24) .
The importance of worship to the overall health and work
of the church suggest that it deserves the highest quality
and greatest effort in leadership. The team approach
provides the framework in which this effort can be utilized.
The potential for renewal in the life of the congregation and
the potential to bring others into the congregation affirm
the need for this cooperative model of leadership.
The affirmation of this style of worship leadership
gives rise to the question, "Who's on the team?". We will
now delve into this issue.
Who ' s on the Team
Weems suggests two groups of people that should be a
part of any team led ministry; key leaders and stakeholders
(71 ).
The key leaders are "the people without whom the vision
cannot be realized" (Weems 71). In the area of worship this
would begin with the pastor. In addition to the pastor, any
paid worship staff, musicians, and those with an ongoing
responsiblility for congregational worship leadership would
be a part of this team. These people have a high degree of
investment in the worship of the congregation as well as a
high degree of influence. It is important for them to be
actively involved in decisions that so directly affect them.
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They also bring a high degree of talent that will hopefully
translate into effective, creative ministry.
Stakeholders are "those who have a stake in the well-
being and future of the organization" (Weems 71). In
relation to worship, most congregations have a number of
consituent groups with a wide variety of wants and needs.
These various constituencies need representation on the
leadership team. Each voice has a right to be heard. The
right to speak also will help temper any potential division.
The quest for creativity in worship is somewhat unique
to this study. It is the contention of this study that
creativity is best realized through the group process. It is
also vital to note the Importance of the creative individual
within the team process.
Osborn asserts, "Despite the advances in organized
research, the creative power of the individual still counts
most... no idea has ever been generated except in a single
mind" (139-140). With the importance of the individual duly
noted, Osborn goes on to couple this with the importance of
the group, "The group supplements the individual... Most of
us can work better creatively when teamed up with the right
partners because collaboration tends to induce effort" (142-
144) .
A good football team serves as a useful analogy for the
worship team. The times of preparation are much like the
huddles during football games. The result of "huddling" is
an attempt to provide the best strategy. As a former
Gray 20
quarterback, I know the importance of each team member. Each
one has different roles. Somebody has to be the leader of
this team. The quarterback is the crucial leader in any
football team. The pastor plays the crucial role on the
church leadership team. We will now take a look at this
crucial leadership role played by the pastor.
Pastoral Leadership
The role of the pastor in the team ministry concept is
rooted in ordination. The following paragraphs of The Book
of Discipline of the United Methodist Church provide the
foundation for discussion of the pastoral role.
Par. 429. Ordination and the Apostolic Ministry.�
1 . The whole Church receives and accepts the call
of God to embody and carry forth Christ's ministry
in the world. Ordination originates in God's will
and purpose for the Church. There are persons
within the Church community whose gifts, evidence
of God's grace, and promise of future usefulness
are observable to the community, who respond to
God's call and offer themselves in leadership as
ordained ministers.
Par. 430. The Purpose of Ordination.�2. Ordained
persons are authorized to preach and teach the Word
of God, administer the Sacraments of Baptism and
the Lord's Supper, equip the laity for ministry,
exercise pastoral oversight, and administer the
Discipline of the Church.
3. The efficacy of the mission of the Church is
dependent on the viable interaction of the general
ministry and the ordained ministry of the Church.
Without creative use of the diverse gifts of the
entire Body of Christ, the ministry of the Church
is not effective. Without responsible leadership,
there is no focus and definition of such ministry
(230-231 ) .
Narrowing the myriad of roles the pastor plays into a
manageable focus can be difficult, but I propose there are
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two major roles played by the pastor in relation to the team
ministry concept: pastoral oversight and equipping. The
balancing of these two roles is an important leadership
issue. According to Weems, "People of the church want and
expect strong and compelling, as well as open and collegial,
leadership from the pastor" (19). The role of the pastor in
pastoral oversight and equipping provides such a style of
leadership .
Pastoral oversight has to do with evaluating ministry,
"administering the Discipline of the Church," and with
providing "responsible leadership." The pastor does not
abandon these important roles when involved in team ministry.
Leaders have "ideas" and "agendas" (Depree xviii. Nanus 8).
Ministry within the team atmosphere does not require the
pastor to forsake training, expertise, ideas, or agendas. On
the contrary, all of these elements are brought to the table
by the pastor as a viable part of the team.
"Leadership through self-differentiation" is a model
that allows the pastor to offer the leadership this study
calls for. Edwin Freeman defines this leadership style and
its benefits:
If a leader will take primary responsibility for
his or her own position as "head" and work to
define his or her own goals and self, while staying
in touch with the rest of the organism, there is
more than reasonable chance that the body will
follow... It fosters independence without
encouraging polarization and it allows
interdependence without promoting cults. It
seeks to promote togetherness but not at the cost
of progress (229, 249).
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This leadership style is in harmony with ordination as
it offers responsible leadership with an understanding of the
importance of the entire Body. It fosters community but not
at the cost of ministry and it values all people in the
process of ministry.
The equipping role of the pastor is rooted in the
general call to ministry and the importance of cooperative
ministry between the laity and the clergy. The team approach
to worship leadership is an equipping ministry.
DePree describes the art of leadership as "liberating
people to do what is required of them in the most effective
and humane way possible" (xx) . Along with the belief that
the pastor must lead, this writer believes that a collegial
style is necessary to effectively develop a team approach to
creative worship. A key element in making this a reality is
the involvement of others in a team approach to ministry,
Lindgren and Shawchuck agree with this team approach to
ministry. They define optimum leadership as "team
management." Team management has the highest concern for
people as well as production. Their definition of team
management is: "Work accomplished is from committed people;
interdependence through a common stake in organization
purpose leads to relationships of trust and respect" (43).
Shawchuck and Lindgren also place a high priority on the
importance of pastoral spirituality. They suggest that the
"relentless demands of ministry" often drive pastors away
from spirituality rather than to it (39). Spirituality
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supports ministry according to Shawchuck and Lindgren. With
the role of the pastor being so important in team ministry,
the spirituality of the pastor is a prime concern. Attending
to prayer, fasting, the sacraments, scripture, worship, and
spiritual conversation is a must rather than an option (47-
48). Pastoral spirituality does support quality leadership
in all aspects of ministry.
According to a study by The Association of Theological
Schools in the United States and Canada, people want clergy
to "serve without regard for personal acclaim" and "build a
strong sense of community within the congregation" (Calian
16) .
There are potential stumbling blocks for team ministry.
Often a church sees a pastor as short-term and wants to
retain as much control as possible. It is equally true that
many pastors, resenting lay involvement in leadership, want
to remain in control. I believe that team ministry avoids
both pitfalls. It does not call for a pastor to abdicate
leadership, neither does it ask the laity to relinquish their
leadership. This collegial form of leadership asks both
clergy and laity to respect each other and recognize that
both are stewards of God's church. The effectiveness of this
style of leadership rests in the integrity of those that
share together. According to Stoqdill
'
s Handbook
of Leadership:
Experiments generally show that group decisions are
superior to decisions reached by the average member
of a group ...( and ) if long-term measures of
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effectiveness are the criteria of consequence, then
a democratic approach, including shared
participative decision making, is universally more
effective (322-327).
High caliber team-worship leadership is anchored by a
pastor who provides effective oversight and equips others for
their important role in ministry.
The Innerworkinqs of the Worship Leadership Team
What are the major responsibilities of the worship
leadership team? I propose four major responsibilities of
this team.
First, the team is responsible for hearing what the
congregation has to say about worship needs and interpreting
back to them why certain decisions have been made. When
hearing from the church, it is important to remember what
Doran and Troeger point out, "Any one church cannot be all
things to all people" (146). The worship leadership team
must be responsive to congregational needs but it cannot be
driven to and fro by every worship desire. Interpreting
worship decisions acknowledges every person's importance
which potentially diffuses conflict.
The second major responsibility lies in planning. One
of the major contributors to weak worship services is the
lack of planning. The team concept demands planning. This
concept of worship planning begins with the pastor. Pastors
must project their sermons well in advance. A month in
advance is a minimum. Some pastors plan up to a year in
advance. The most common amount of advance preparation seems
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to fall between the one to three month time frames. Ken
Lister, a minister of music in Greenville, South Carolina,
tries to center their services around the theme of the
pastor's sermon, with scripture and themes being projected at
least three months in advance (Thielen 197). Advance
planning is vital, and it begins with the pastor.
Nancy Beach, Director of Programming at Willow Creek
Community Church, provides the following timeline for
preparing their weekend services.
4 Weeks Prior to Service - Sermon is given to programming
director
3 Weeks Prior - Drama writer is given topic
2 1/2 Weeks Prior - Musical selections are made
1 1/2 Weeks Prior - Vocal rehearsal and drama is given to team
Previous Weekend - Actors get scripts
Previous Tuesday - Whole team evaluates service/Order
established/vocal rehearsal /drama rehearsal
Previous Friday - Final meeting
Day of Service - Technical rehearsal (Nancy Beach).
The exact structure of the planning process varies from
congregation to congregation. The one constant for churches
successfully using a team worship leadership model is
planning. The third important role of the leadership team
is worship. As the team prays together, shares personal
needs, and enjoys worshiping together, God's will for worship
will become more clear. This role provides support for their
leadership. The team should be fully involved in worship
themselves and should never forget that they are worshipers
first and leaders of worship second.
Finally, the team is responsible for evaluating worship.
This just might prove the most difficult responsiblity of
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all. Tidwell suggests that evaluation cards could be
distributed for congregational feedback or a six member
worship review committee could be established (195-196). I
believe that a six member review committee meeting with the
worship team would prove valuable in the evaluation process.
It is essential the worship be evaluated so that future
services can benefit from what is learned in the process. I
would suggest that the review committee exist for a month and
then a new committee would be formed. This allows many
people to be involved in the process. The committee provides
important information for the pastor, staff, and worship
committee .
Wright offers a good example of a worship evaluation
form that can be used by the evaluation committee (See
Appendix 4). One service per month should be reviewed on
video. This will allow for better remembrance of the
service. Evaluation is vital to the overall effectiveness
of the process.
The actualization of the vision of team-led worship
requires work. Lovett Weems provides several ingredients in
building strong teams:
1 . Treat Everyone With Respect
2. Involve People
3. Foster Collaberation
4 . Share Power
5. Communicate
6. Be With the People
7. Recognize People
8. Develop Others
9. Love the People (75-89).
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The team concept of ministry offers great potential for
empowering laity and clergy alike for ministry. It holds out
great hope for the worship life of the congregation, but it
requires great commitment, much work, and is worth the
effort. Donnelly lifts up the ideal in team ministry when he
highlights the shared experiences of belonging, achievement,
accountability, ideas, insights, theological reflection, and
prayer (52-53). The effort is truly worth it. Among the
many positives of team worship leadership is increased
creativity. We can now look at the relationship between team
ministry and creativity.
Creativity Resulting From Team Ministry
Hardin promises, "From the dynamics of the group there
began to emerge a wide variety of ideas and insights" (23).
The grand benefit of the team process is the stimulation of
one member by another. This promises to have a profoundly
positive effect on the mission and ministry of the church.
Of course, not every result of the team process is positive.
As is noted in The Creative Spirit, creative people take
risks and mistakes can result (40-42). The team process with
its increased creativity must be prepared for mistakes that
come from risk taking. These mistakes will prove miniscule
in light of the blessings that come through team led worship.
In The Creative Spirit, jazz is described as a good
model for creativity within the team atmosphere. Benny
Golson describes this connection:
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First of all, collaboration is a matter of choice.
But once the choice is made, it is made because
those two or three or more people who are
collaborating believe in one another. But then
once you do, it is very much like iron sharpening
iron. When you rub two pieces together they refine
each other. You tend to fill in the gaps that the
other didn't consider. One person becomes a
barometer for the other. Mutual trust is
what lets a jazz ensemble take off (121).
Creativity evolves from the team process as the strengths and
ideas of one person merge with the strengths and ideas of
others, thus allowing one person to become a creative source
for another. Other writers communicate these same concepts
by saying: "the creative process in worship ... tends to occur
within a group" and the creative process depends on "trust"
and "a sense of possibility" (Randolph 112-114, Fischer 155).
The research is clear on the valuable connection between the
team process and creativity. What are the benefits of
creativity?
The Benefits of Creativity
Creativity and worship do not exist in opposition to
ritual and worship order. Worship order and ritual teach the
faith and provide for security within worship. Timothy
Wright points out that liturgy is "bible-based. . .worship
facilitating ... and God-centered" (30). Creativity exists
within the framework of structure and order helping bring
life to the congregation's worship of God.
Creativity provides five direct benefits as it results
from the team process. First, creativity in worship honors
God. White expresses this when he says, "The God whom we
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worship, after all, seems to relish diversity" (178).
Creativity in worship does offer diversity as it involves the
diverse gifts of God's people. Creativity in worship
harmonizes with the creative nature of God. A look at the
marvels of creation reveal God's diverse and creative nature.
The team approach to creative worship honors God.
The second benefit of creativity is joy. Fischer notes,
"Imagination is a source of joy and pleasure" (6). The
community and creativity that the team approach proposes has
a natural outflow of joy. This joy can become contagious
throughout the flock as this creative team brings its
ministry to bear on the congregation's corporate worship.
A third benefit comes in the area of leadership. Osborn
suggests that "creative thinking is vital to leadership"
(376). The team process brings creativity to bear on the
leadership of the church. This too has a way of spreading
throughout the leadership structure of the church. Not only
will the worship life of the congregation be positively
impacted, but other areas of ministry will be affected by
those involved in worship leadership. It will be positive
for the pastoral guidance and pastors will learn to cooperate
and thereby their overall leadership style will benefit.
The fourth benefit comes in the appeal to modern
culture. Timothy Wright speaks of the consumerism that
contemporary culture has brought to worship. He
characterizes this MTV generation as people who value
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innovation, instant gratification, choices, and quality (19-
21). Creative worship will appeal to this generation.
Finally, the team approach to creative worship proves to
be a "pentecostal power." As Kathleen Fischer so aptly
comments, "Christian faith lives from hope, from the
expectation of the promises of God. Since the imagination
allows us to 'see visions' and 'dream dreams,
' it is a
pentecostal power, enabling Christians to move forward in
history" (24). The creativity that results from the team
approach to worship will propel the church toward better
worship and witness.
Worship and Witness
Barry Liesch questions the place of worship in the
overall ministry of the church. Is it primary or does it
occupy a place of parity with edification and evangelism?
Jack Hayford observes.
Our first sacrifice ought to be the sacrifice of
praise... our first work ought to be the humbling of
ourselves in His presence ... evangelism should be a
byproduct of spiritual life flowing from a healthy
Body nourished through worship and fellowship
(Liesch 45 ) .
The three prominent ministries of the church, worship,
edification, and evangelism, are so intertwined that
separation seems fruitless and pointless. Yet, the first
great commandment is to "Love the Lord your God with all your
heart and with all your mind and with all your soul" with the
similar second great commandment being "Love your neighbor as
yourself" (Matthew 22:37-39). Christ gave priority to
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worship while emphasizing the close connection between
worship and witness. Hayford goes on to say, "It is my
belief that worship is a key to the release of the Church's
power" (Liesch 46). The team approach to creative worship
enhances worship which in turn empowers the ministry of the
church .
Worshiping Well
One vital component to creativity and brainstorming
within the team atmosphere is the suspension of judgement.
There must be security at the outset for team members to
suggest anything. Once this initial phase has been
completed, then it becomes imperative to make judgements
about what is valid and what is not. It, thus, becomes
important to discuss what true worship is as a means of
putting parameters on what ideas become a part of corporate
worship.
Raymond Abba reflects on worship, "The primary purpose
of worship is the glory of God, not the edification of man;
God must come first, or man's edification will not follow"
(13). Definitions of worship recognize it as a human
activity in response to divine initiative: "the dramatic
celebration of God" (Carson 7), "to kiss the hand toward,"
and the Hebrew word Elohim meaning an object of worship are
just a few examples. The focus is God and the central
evaluative criteria is whether God is the focus of worship.
Forms of worship must be evaluated for effectiveness within a
given setting but the universal need in worship rests solely
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in its focus. Evelyn Underhill writes:
Genuine Christian worship, whatever its special
emphasis may be, always requires its foundation in
one Holy and Eternal God. . .utterly transcendent to
His creation, and yet fully present with and in
it (61 ) .
Worshiping well involves evaluating worship on the basis of
its focus. Is it God-centered?
Barry Liesch suggests that Christian worship is
Trinitarian, Christocentric, and energized by the Holy Spirit
(41-42). This again empahsizes the importance of worship
being focused on God. Geoffrey Wainwright agrees with this
Trinitarian focus and provides eight "attitudes" which
typically occur in Christian worship. These eight attitudes
provide fertile ground for evaluating the God-centeredness of
worship. The attitudes encompass:
1 . Adoration
2. Confession of Sin
3 . Proclamation and Thanksgiving
4. Commitment
5 . Intercession
6. Expectation
7. Absence
8. Wrestling (37-42).
The importance of this focus in worship cannot be
overemphasized. As a team plans worship, God must be at the
center of the process and the worship.
Scripture provides a foundation for God-centered
worship. As Hoyt Hickman says, "Worship should be biblical"
(42).
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Scripture
The team approach to creative worship continues to call
for an evaluative benchmark. I have suggested that benchmark
is to be the focus of the worship. Is it God-centered?
Scripture serves to clarify and expand this benchmark.
John MacArthur reflects on the importance of worship in
scripture :
The concept of worship dominates the Bible. In
Genesis, we discover that the Fall came when man
failed to worship God. In Revelation we learn that
all of history culminates in an eternal worshiping
community in the presence of a loving God. From
the beginning in Genesis all the way through to the
consummation in Revelation, the doctrine of worship
is woven into the warp and woof of the biblical
text ( 2 ) .
The God-centeredness of worship is revealed in the praise
and prayer of biblical worship. The Psalms reveal many
indications of the importance of praise: "Praise the Lord, 0
my soul; all my inmost being praise his holy name (Psalm
103:1); Praise ye the Lord (Psalm 150:1)." In the Old
Testament, praise is seen in the playing of instruments, in
dancing, in clapping, in shouting, in kneeling, in singing,
and in other forms (Sorge 34-27). In Revelation praise is a
constant with all creatures of God offering praise. The
focus of praise is God. Again, the importance of the
worship's focus is highlighted.
John Killinger says:
Theologically and historically, worship is
prayer .. .Herein lies the perfect test to see
whether the various parts of the liturgy measure up
as genuine components of Christian worship... Is it
prayerful? Does it conduct worshipers into the
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presence of the Most High (59-60).
Prayer is a dialogue between God and humanity. Prayer
is humanity's response to God who has initiated the
conversation. So again, prayer focuses worship on God.
Three other biblical passages have much to offer as
related to worship. The dialogue between Jesus and the woman
of Samaria found in the fourth chapter of John's gospel is
considered an important passage. Barry Liesch suggests "five
central principles of true worship" derived from this
passage :
1 . True worship is not tied to a particular place.
2. True worship must be intelligent.
3. True worship must be spiritual.
4. True worship must be directed to God.
5. God seeks true worshipers (36).
Again, the focus is on God. God seeks a relationship with
those that will worship in this manner.
A second important passage can be found in the sixth
chapter of Isaiah. The order of worship which results is
adoration or praise, confession and repentence, affirmation,
and response. Two criticisms are often leveled at this
passage. This passage, as is often noted, defines a personal
interaction with God and involves a "clergy person." Some
suggest that these factors make the passage ineffective for
public worship and for many lay people who do not identify
with the prophet.
Robert Ingram suggests that a new paradigm is needed for
worship and brings up the third important passage. He argues
for a move from the sixth chapter of Isaiah to Luke's Emmaus
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story. He says that this biblical account is corporate in
nature and fits our society which is often "hostile to
Christianity and biblically illiterate." The order of
worship which flows from the Emmaus story involves:
Christ confronting worshipers on their own
journeys ... greeting directed at the risen
Christ ... pouring out concerns and
problems ... Scriptures are interpreted to the
worshipers who respond. . .This flows into breaking
bread together. . .which launches worshipers to share
the news with others (30).
As worship leaders struggle with planning and evaluating
worship, a benchmark is offered in scripture and the focus
upon God.
Contemporary Worship
A look at what is happening in the arena of worship
today produces great excitement. Once a worship leadership
team is committed to the right focus in worship, as well as
the desire to bring creativity to worship, the worship fields
are ripe for harvest.
Daniel Benedict and Craig Miller provide a quality
understanding of the variety in worship today. They suggest
that there are three dominant forms of worship services and
then three blends of these dominant types . The three
dominant types are :
1 . "Book of Common Worship" - This worship style would
be seen as formal. It is connected to the historic
church through the use of traditional liturgy.
2. "Book of Common Song" - Worship of often known as
"praise and worship." Has a period of
congregational singing with choruses and then a
teaching time.
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3. "Seeker Service" - Presentational worship with a focus
on evangelism.
The blended styles are:
1 . "Blended Worship" - A blend between the Book of
Common Worship and the Book of Common Song format.
Historic creeds along with contemporary music are
employed trying to adapt to the various needs of
the church.
2. "Visitor Friendly" - A blend between the Book of
Common Worship and the Seeker Service. This is
basically a Book of Common Worship format with
increased hospitality coming by not assuming that
everyone knows about the service.
3. "Seeker Sensitive Service" - A blend between the
Book of Common Song and the Seeker Service. A
Book of Common Song Service with more emphasis on
the seeker (18-21).
My contention is that all of these styles offer something for
the worship leadership team that is seeking creative worship
of God. No church can be all things to all people. One of
these styles will be the dominant order for a particular
congregation. Even though this is the case, the other styles
contribute to healthy worship.
"Christian faith," Kathleen Fischer states, "cannot
survive if it is isolated from the artists of its age" (51).
Many exciting innovations are coming to worship through the
various styles mentioned above.
The Book of Common Song worship style has reintroduced
the importance of music to worship. Various musical styles
and instruments are being used in worship today. Probably
more than any other aspect of worship, music is impacted by
the ages of those being ministered to. Music can become an
element of division, but with quality leadership it offers
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great potential for renewal in worship.
The Book of Common Worship style has much to offer in
relation to congregational participation, special services,
and visual aspects of worship. Altar decorations, banners,
and special worship services within the Christian year all
provide avenues for worship vitality.
The Seeker Service has brought drama and multi-media
presentations to the forefront of worship. Willow Creek
Community Church near Chicago is probably best known for
Seeker Services. Steve Pederson, Willow Creek's director of
drama, discusses using drama and multi-media as a way of
raising the issue to be addressed in the sermon. He notes
that dramas raise the questions rather than trying to answer
them (51 ) .
Preaching itself is being impacted by the various models
of worship that exist. Bill Hybels strongly believes that
pastors must develop sensitivity to the secular mind in order
to bring Christ to them (29).
Even liturgical dance has found its way into corporate
worship. James and Deanna Barnette propose that sacred dance
was essential to the worship of Yahweh (16). Many churches
are finding that this too can be meaningful worship.
No attempt has been made to plumb the depths of what is
happening in worship today. Yet, notice is given that the
myriad of worship experiences can be a maze of confusion or a
fertile field. The team that is striving for creative
worship must be grounded in the biblical heritage of God-
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centered worship. This foundation makes it possible to
peruse worship's fertile field appropriating what is right
for ones particular situation.
Mission and Witness
Standing once again at the end of that infinite wall, we
are taken hold of by God. Biblical, God-centered worship is
a must. It is also important to reach out to our neighbor.
Worship empowers witness. The church that is alive in
worship will bring life to others. According to Kennon
Callahan, "Corporate, dynamic worship is... found in most
effective and successful congregations. Worship is
extraordinarily important in the unchurched culture in which
we are engaged in mission" (Twelve Keys to an Effective
Church 24) .
Worship becomes a key element in the ministry of the
church that reaches out to a secularized world. Missionary
ministry is rooted in the Great Commission which compels
followers of Christ to, "Go and make disciples of all
nations, baptizing them in the name of the Father and of the
Son and of the Holy Spirit, and teaching them to obey
everything I have commanded you" (Matthew 28:19-20). For
the Great Commission to be fulfilled in the Western world
which has regressed to the secularization of 2000 years ago,
worship which is God-centered and neighbor-concerned is a
necessity.
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A major issue in ministry today is how much culture
should impact ministry. The two ends of the spectrum on this
issue are articulated by Leonard Sweet and Eugene Peterson in
a Leadership article entitled "What the World Needs Now."
Sweet argues :
I want to be in touch but not in tune with our
culture. I want to be in tune with the Spirit.
I'm an indigenous missionary to this culture,
though it's not my home. I'm not going to anchor
in this culture; I'm going to anchor in God's
Spirit and in God's Word (21).
In referring to culture Peterson suggests that, "Perhaps the
thing we could do is withdraw from it and develop a holy
community .. .we must prepare to be fallures ... the grand
essentials for me are immersion in Scripture and pursuit of
prayer" (22). I believe that Peterson and Sweet articulate
the two needs of worship. Peterson wants to make sure that
in worship we never lose God's grip on us, which is a vital
concern. Sweet, on the other hand, wants to make sure that
we never lose our grip on our friends; our neighbors.
Another vital concern. When it comes to worship, this
tension must be respected. Worship that carries out the
missionary call of God respects both needs.
To hold on to the hand of our friends and neighbors
means to take seriously the changing culture in which we
minister. Many aspects of this secularized culture have
particular relevance to worship. George Hunter points out
that only 40% of Americans attend church on a given Sunday
and of those many are not serious disciples (24). George
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Barna helps us understand this trend. When Barna asked
people if the Christian churches in their area were relevant,
only 28% strongly agreed that they were (185). The gospel is
always relevant. The relevancy issue comes in how we who are
responsible for worship leadership choose to communicate the
message .
George Hunter also points out that the secular person is
"essentially ignorant of basic Christianity" and, therefore,
one cannot assume that the secular person knows anything
(44). This is particularly important in preaching. Timothy
Wright offers suggestions in the area of preaching to the
secular person:
1 . Be relevant.
2. Dig into God's Word.
3. Do not assume anything.
4. Move to more teaching-oriented messages .
5. Be Conversational .
6. Value the audience.
7. Use plenty of eye contact.
8. Move away from the pulpit.
9. Get to the point.
10. Seek to inspire.
1 1 . Use humor.
12. Use stories.
13. Be authentic.
14. Use series.
15. Use sermon titles.
16. Preach with enthusiasm.
17. Be yourself.
18. Uphold the integrity of the gospel (101-112).
Communication of the gospel is crucial in the witness of worsh
One final crucial element of contemporary society is
highlighted by Timothy Wright. He points out that
secularization has brought "consumerism" to the church.
Those responsible for leading worship must recognize that
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people are shopping based on worship. This should not force
churches into trying to scratch every worship itch that
arises. However, it should intensify commitment to worship
and the important role the worship leadership team plays.
Connecting the Research to the Study Design
The research indicates two important dependent variables
to be studied for this project; parishoner's overall worship
experience and the level of creativity within the service.
Upon measuring the dependent variables, it can be determined
if there is a significant positive correlation between the
two .
The overall worship experience will be determined by
analyzing parishoner's reaction to the sermon, the music, the
theme, the order, and their sense of God's presence. My
research so far indicates that these are integral components
to people's experience of worship. This research also
indicates that visual aspects of worship are also critical.
The team approach to worship, the demographic data, age,
gender, education, and time attending the church, along
with the worship components mentioned above will serve as the
independent variables. The independent variables will be
measured by the Worship Experience Questionnaire (Appendix 3)
developed by this author.
Parishoner's perception of the worship services
creativity will be measured by the Adjective Check List
(Appendix 2). The Adjective Check List consists of 300
adjectives that commonly describe a person's attributes.
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Harrison Gough developed the ACL in 1952 and according to
Euro's Mental Measurements Yearbook it is now the 26th most
frequently used test in psychology. The development
originally was for observers to use in describing others but
can be used to "characterize the ideal self, a legendary
personage, a geographical region, a commercial product, an
idea, a belief, a theory, or almost any other thing" (Gough
and Heilbrun 1 ) . The Adjective Check List determines if the
independent variable of team-led worship indeed increases the
creativity experienced by parishoners during the service.
The objective was to increase parishoner's capacity to
worship God. Upon analyzing the research, this author
believes that creative worship services resulting from team
worship planning will have a positive impact in this regard.
Correlating the results of the Adjective Check List along
with the results of the Worship Experience Questionnaire
makes this determination possible.
Conclusion
The time has arrived to reverse the trend that Barna and
McKay found in their research: "Churches have failed to
provide members with strong effective leadership in worship"
(4). The team approach to creative worship can do just that.
Pastors and laity alike should give worship its just due in
terms of leadership.
A story is told of Martin Luther writing new liturgies.
When others began to ask for copies of the new liturgies for
use in their churches Luther refused saying, "You know your
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people. Write your own liturgies" (Wright 56). Energy
should be spent thinking about our people and their worship
needs. God should be our focus. We should give quality
leadership to worship that never weakens its grip on God or
others 1
The review of literature has revealed the importance of
cooperative ministry between clergy and laity. The research
has also revealed how effectiveness is enhanced as this
process releases creative worship services for the
congregation. Enhanced worship is vital for congregations in
contemporary society and the literature has shown how worship
and witness are positively impacted by the creative worship
that results from team ministry. It is now time to turn
toward a research study design that will offer credible
results in evaluating the team approach to creative worship.
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CHAPTER 3
A Creative Worship Study Design
Hardin claims, "Christian worship is the liturgy of the
church, and liturgy is the work of the people�all the
people" (Hardin 101). This reinvestment in the laity as part
of the worship leadership team counters the malaise that
results from the lack of strong leadership in the area of
worship. Attention now turns to an attempt to determine if
the team approach is truly more effective than the "slot
theory." Four hypotheses are made relating to the team
approach to creative worship:
1 . The team approach will prove more creative as
perceived by parishoners.
2. The team approach will enhance parishoner's capacity
to worship God.
3. There will be a correlation between creative worship
and parishoner's capacity to worship God.
4. Variations will exist based on demographic data.
Purpose Statement and Research Questions
The purpose of this study is to determine whether or not
a team approach to corporate worship planning and
implementation enhances parishoners capacity to worship God
through creative worship experiences
Research Question #1 - Is worship planned by a team more
creative than worship planned by the "slot theory," as
perceived by congregants and as measured by the Adjective
Check List?
Research Question �2 - Does the team approach enhance
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congregants' overall worship experience, as perceived by
congregants and as measured by the Worship Experience
Questionnaire?
Research Question #3 - Is there a correlation between
creative worship services as perceived by congregants and the
overall experience of worship?
Operational Questions
1 . Does age affect responses relating to the
research questions?
2. Does gender affect responses regarding the
research questions?
Instrumentation and Research Methodology
In order to test the variety of issues this study seeks
to address, it was decided that two instruments in a time
series design would be most appropriate.
The two instruments will be distributed four times over
the course of the year. The four dates are: March 19, June
11, September 17, and December 3. This time series design
will allow for maturation of the team leadership process and
will provide a cross-section of seasons of the Christian year
and calendar year.
The Adjective Check List (ACL) provides an existing tool
to test for creativity (See Appendix 2). The ACL consists of
300 adjectives categorized within 37 scales. Harrison Gough
developed the ACL in 1952 and according to Euro's Mental
Measurements Yearbook it is now the 26th most frequently used
test in psychology. Development was originally for observers
to use in describing others but can be used to "characterize
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the ideal self, a legendary personage, a geographical
region, a commercial product, an idea, a belief, a theory,
or almost any other thing" (Gough and Heilbrun 1).
Three of 37 scales have particular validity in
evaluating creativity. These three scales are: Creative
Personality Scale, Change Scale, and Free Child Scale. The
positive correlation adjectives in these scales will be
scored +1 and the negative correlation adjectives will be
scored -1. These scores will be totaled for each individual.
An average score for all participants will also be computed.
This will allow for an evaluation of change in individuals as
well as the group. A search for an existing instrument to
measure responses to specific elements of worship proved
fruitless. Yet, the research did find a number of component
parts to what would become the "Worship Experience
Questionnaire" (WEQ) (See Appendix 2). Creative
Church Administration offers valuable insights into
evaluating worship (194-199). I am deeply indebted to Jay
Dudley and his Dissertation on "People-Sensitive Preaching"
for providing a framework with which to work, and seven
responses for the WEQ questionnaire. These resources along
with my own reflection led to the complete WEQ.
The WEQ collects data on age, gender, education, and the
amount of time the person has attended Crossville First
United Methodist Church. Social security numbers are used as
a tracking mechanism over the course of the study. Using
social security numbers as opposed to names will provide
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anonymity and will reduce bias.
A total of twenty items are included on the WEQ. Two
positively worded responses and two negatively worded
responses for each of five worship experiences to be
reviewed. Data are desired for the overall experience of
worship as well as for the specific areas of music,
preaching, and order /participation . The sixteen questions
that relate to these areas will be consistent over the length
of the study. Specific worship innovations are also to be
implemented and reviewed. These innovations include: the
use of drama, the use of multi-media presentations, and the
use of visual worship stimulations such as banners and altar
decorations. Responses specific to the innovation would be
needed. Each questionnaire includes four responses related
to the specific innovation that was included in the worship
service .
What follows is a grouping of the responses as they
relate to specific areas to be studied:
(Sermon )
1. (+)The sermon was meaningful to me.
2. (-)The message must have been for someone else.
3. (+)l felt personally addressed by the sermon.
4. (-)I felt that I was unimportant to the preacher.
(Music )
1 . (+)The music drew me into a sense of the presence of
2. (-)The music created discord for me.
3. (+)I experienced joy during the music.
4. (-)I reacted negatively to the music.
(Order /Participation)
1 . (+)The service flowed smoothly.
2. (-)There was no unifying theme to the service.
3. (+)I felt involved in the worship service.
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4. (-)I was not given enough opportunity to participate in
the worship service.
(Overall Worship Experience)
1. (+)I sensed the presence of God.
2. (-)I was bored.
3. (+)I sensed the Lord speaking to me.
4. (-)The Lord said nothing to me.
Questions related to the innovations can be reviewed in
Appendix 3 .
Each response will be rated on on a 4-point Likert
scale. A "Strongly Agree" response to a postitively worded
question receives a score of 4. A "Strongly Disagree"
response to the same question would receive a score of 1 .
Negatively worded questions are reverse scored. A total
score for each worship experience is computed as is a total
score for the WEQ based on the items that are consistent over
all of the questionnaires.
Results from these two instruments will then be
evaluated for correlations. Variances based on the
demographic data can also be evaluated.
Instrumentation Refinement
The WEQ went through a three-step pre-testing refinement
process. First, I asked some friends to read the
questionnaire. I asked for their reaction to the questions
and for information on any typographical errors . I then gave
the questionnaire to two ministers and asked them for the
same information. Finally, I asked the worship committee to
provide feedback on the questionnaire and to complete the ACL
and WEQ for a trial run.
Gray 49
This refinement process led to some minor typographical
corrections and adjustments to questions.
Variables
The dependent variables include creativity as quantified
by the ACL and the worship experiences as quantified by the
WEQ. The overall worship experience will be determined by
analyzing parishoner's reaction to the sermon, the music, the
theme, the order, and their sense of God's presence. My
research indicates that these are integral components of
people's experience of worship. My research indicates that
visual aspects of worship are also critical. These will
serve as the independent variables along with the team
approach to worship and the important demographic data, age,
gender, education, and time attending the church.
Population and Data Collection
The population for this study will be those who attend
morning worship at Crossville First United Methodist Church
on the four dates that the questionnaires are distributed.
The ACL and the WEQ will be distributed to all present along
with a cover letter (See Appendix 1). The population will be
somewhat higher than the average worship attendance of 110;
approximately 165. Approximately 30 will be involved in the
children's ministry leaving some 75 to receive the
questionnaire. The respondents will be asked to complete the
questionnaire and return it in one of three ways:
1 . Immediately place the completed questionnaire in a
collection box in the vestibule.
Gray 50
2. Mail the responses to me during the week.
3. Bring the completed forms to church the following Sunday
and place them in the collection box.
Final Reflections
The size of the congregation limits the generalizability
of this study. Although results will provide a more refined
hypotheses, the study could be done on larger and more
diverse congregations to broaden its impact. We can now look
at what the study revealed in our context.
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CHAPTER 4
Findings of the Study
The purpose of this study is to determine whether or
not a team approach to corporate worship planning and
implementation enhances parishoners capacity to worship God
through creative worship services. Four hypotheses were
made in relation to this purpose:
1 . The team approach will prove more creative as
perceived by parishoners.
2. The team approach will enhance parishoner's
capacity
to worship God.
3. There will be a correlation between creative
worship
and parishoner's capacity to worship God.
4. Variations will exist based on demographic data.
These hypotheses will provide the framework from which to
evaluate the findings of this study.
Statistical Information
The Adjective Check List (ACL) and the Worship
Experience Questionnaire (WEQ) were administered four times
over the course of the year. The following table provides
relevant information regarding the four surveys.
Table 1 : Sur-vey Par-ame-teir-s
ACL WEQ
Survey Sample Mean S.D. Mean S.D.
^1 32 6.34 5.24 55.38 6.82
#2 21 6.33 4.49 55.68 6.44
#3 19 5.75 3.28 58.00 4.74
#^ 32 6.35 2.84 58.81 5.38
The information gained from the four surveys can now
be related to the four hypotheses.
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Hypotheses #1 : Creativity and The Team Approach
Due to the limited statistical analysis, the first
hypotheses of the study can not be said to have been
substantiated nor unsubstantiated by the data. Yet, this
researcher expected to find a substantial change in the
mean ACL scores over the course of the four questionnaires
revealing a positive correlation between the team approach
to worship and creativity. The following chart reveals the
relative lack of change that occurred in the mean ACL
scores over the course of the four questionnaires.
Change in Creativity
Chart 1
This lack of significant change shows that the team
approach to worship leadership and implementation was not
viewed as more creative by parishoners as revealed by their
responses to the ACL. One significant positive revealed by
the data is the substantial narrowing of the standard
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deviation for the ACL which reveals more homogeneity within
the congregation in response to worship.
Hvpothesis #2: Enhanced Worship and The Team Approach
The following chart shows significant change in the
mean WEQ scores over the course of the study. This shows a
positive correlation between the team approach and enhanced
worship .
Change In Worship Experience
B9 I
Chart 2
The mean WEQ scores increased with each survey given. This
indicates that the parishoner's capacity to worship God
grew consistently as the team approach to worship
leadership and implementation became more firmly rooted.
Fifteen persons completed at least three of the four
surveys including surveys one and four. I find it
significant to note that thirteen of these fifteen showed a
growth in their WEQ scores over the course of the study.
This adds even more strength to the accuracy of the
Gray 54
hypotheses that the team approach would enhance
parishoner's capacity to worship God.
Hypotheses #3:
Correlation Between Creative Worship and Worship Capacity
Logical deduction would suggest that this hypotheses
would prove to be unsubstantiated by the data considering
the findings related to hypotheses #^ and hypotheses #2.
An analysis of variance was completed on the four surveys
to make an assertion as to the relationship between
creative worship services and parishoner's capacity to
worship God. The following chart shows the relatively
small percentage relationship between the two variables as
shown by the analysis of variance.
Analysis of Variance
Chart 3
These numbers show no pattern over the course of the
study. Survey three showed substantial growth in the
relationship yet with a relatively small percentage only to
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see the relationship plummet to one percent on the final
survey .
Hypotheses #4: Demographic Variations
Not unexpectedly, there were significant variations
based on the demographic data. Females and those 49 years
of age and younger consistently found the worship services
to be more creative and their capacity to worship God
enhanced. Tables two and three reflect this important
factor .
Table 2: Demogr-aphTO Var-i a.-t-i ons CACL)
Survey Male Female 49 & Under 50 & Over
#1 5.92 6.50 6.85 5.63
#2 5.60 7.00 6.75 5.78
#3 4.80 6.18 6.13 5.38
#4 6.13 6.57 6.94 5.45
Table two reflects the consistent higher creativity
scores of females and those 49 years of age and under.
Although the overall scores were dramatically different,
the mean scores for the innovations of altar decorations,
drama, and multimedia did not show demographic variations.
This went contrary to expectations.
Table 3! Demogr-aphi c Va-r-i a-ti ons (WEQ)
Survey Male Female 49 & Under 50 & Over
#^ 52.69 57.26 42.28 53.28
�2 54.30 54.90 55.00 55.00
#3 56.80 52.90 59.88 55.88
#A 57.64 59.87 62.38 59.27
The mean WEQ scores reveal the same pattern as the ACL
scores with some variations. Survey three showed males
capacity to worship God enhanced to a greater measure than
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females and survey one showed the same effect for those 50
years of age and older.
Summarv
The fundamental desire of this project, the
enhancement of parishoner's capacity to worship God, proved
to be successful according to responses made to WEQ
questions. The expectation that creative worship services
played a major role in this was not proven based on the ACL
responses. The analysis of variance did show some positive
correlation between creative worship services and
parishoner's capacity to worship God. This relationship
was quite small. As expected, there were substantial
demographic variations.
The data gives an interesting snapshot of the results
of this study. I will now turn to paint a portrait with a
more detailed analysis of the findings. Statistical as
well as experiential results will be evaluated.
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CHAPTER 5
Summarv and Conclusions
Malphurs reflects the sentiments of this study and of
many other writers when he comments, "It's very important to
Baby Boomers in particular that it (worship) be creative and
innovative. Develop a significant worship vision and
recruit a gifted team around that vision" (181). The three
major hypotheses of this study are reflected in Malphurs'
comments: a team approach is needed, creativity and
innovation are valuable, and variations will exist based on
demographics such as age. I will now turn my attention to
an evaluation of the data and findings of this study around
these themes.
Findinas: The Team and Parishoner's Worship Experience
The move from the "slot theory" to the team approach to
worship leadership proved very positive for Crossville First
United Methodist Church. Among the pleasant surprises was
the impact that this move had upon the worship committee
which served as our worship leadership team. The chair of
this committee is also the church's worship leader. Other
members of the team include the minister of music, the
pastor, and two other laity who showed gifts and creativity
that would be beneficial for this committee. Our experience
affirmed that key leaders and stakeholders should be on the
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team as Lovett Weems suggests (71). We also found that Alex
Osborn was correct about teams supplementing the creative
power of the individual (142-144). The team functioned well
together and individual gifts such as creativity came forth
for the good of the worship life of the congregation.
This team was asked to meet weekly for a ten week
period during the summer. At the conclusion of this period,
the team chose to continue meeting weekly because of the
positive impact that was being experienced by the team and
the church.
This willingness to commit another hour a week to the
church's ministry shows how the laity are willing to accept
increased expectations and accountability where tangible
results can be witnessed. Jesus' disciples reflected a
similar characteristic when they were willing to "bear their
cross" for the good of the kingdom. Jesus laid the
foundation for team ministry and the disciples revealed the
commitment needed. Jesus' relationship with his disciples
serves as a theological foundation for our experience with
the team ministry model of worship leadership.
Not only did this approach to worship leadership
positively impact the team but it also had the expected
effect of enhancing parishoner's capacity to worship God.
Parishoner's responses to the WEQ indicated a
substantial enhancement of the worship experience. Survey
one was conducted before the team approach went into place.
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The major negative reactions expressed in this first survey
were :
1 . The service was not smooth.
2. There was too much talking and not enough singing
and preaching.
3. The music created discord for a substantial
number of people.
All of these negatives subsided over the course of the
study. This reveals some of the strengths of the team
approach. The team approach leads to a better organized
service. This would explain why the service began to flow
more smoothly and why the inconsequential talking gave way
to more meaningful dialogue through music and preaching.
The subsiding of the negatives also affirms Stogdill's
Handbook of Leadership when it notes, "group decisions are
superior to decisions reached by the average member of a
group" (322). The improvement in the parishoner's
experience of worship is related to better decisions and
plans made by a team of worship leaders who are committed to
worship themselves. Our experience with team worship
leadership also affirms Grady Hardin's view, "Vital worship
which involves the people and is a faithful witness and
response to the Word cannot be left to one leader or to a
merely acceptable order of worship" (34).
Christian worship is, according to Hardin, "the liturgy
of the church, and liturgy is the work of the people�all
the people" (101). The team approach enabled our worship
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to truly become the work of the people. Daniel Benedict and
Craig Miller suggest that liturgy brings people into the
presence of God. The scores from the WEQ suggests that our
team approach to worship met this need. This enhancement of
parishoner's experience of worship is at least in part
related to their encounter of the presence of God.
The effectiveness of the team approach to worship
leadership rests squarely on the foundation of theological
faithfulness. As has been noted, the priesthood of all
believers and the Body of Christ provide this theological
foundation.
But you are a chosen people, a royal priesthood, a holy
nation, a people belonging to God, that you may declare
the praises of him who called you out of darkness into
his wonderful light (I Peter 2:9).
The team approach enabled the priesthood of all
believers to be lived out in the worship life of our
congregation. The worship committee became priests as they
provided means whereby people could be brought into the
presence of God. People within the congregation became
priests as they offered themselves in the worship of God. I
remember a Sunday when the sermon related to the planting of
seeds. We had a new family attending church who owned a
seed store. We asked the husband to share for five minutes
on the life of the seed. He eloquently related the
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parallels between the life of the seed and our lives as
Christians. His testimony moved the congregation to tears
and into the presence of God. It was a powerful example of
the priesthood of all believers. I am excited to say that
it was not an isolated occurrence. Over and over again the
team approach released people to become priests to one
another .
Now to each one the manifestation of the Spirit is
given for the common good { I Cor . 12:7).
The common good is the main result of the Body of
Christ. Prior to the introduction of the team approach
enthusiasm and attendance were waning. We introduced the
team approach with a flurry. We made two long-term changes:
1. We moved to a 75 minute worship service. This
afforded more time for preaching, singing, and
special events such as dramas or personal
testimonies .
2. To make this time change in worship we stopped our
Sunday School assembly time giving us 1 5 extra
minutes .
We then introduced these changes along with casual
dress as part of Campmeeting Days during the summer. The
Beatitudes served as the text for the summers preaching
series. Enthusiasm began to build and attendance increased.
It was not long until ten people had joined the church. The
common good was greatly served as people began to use their
gifts in worship for the good of all.
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An important point to make at this point is not every
thing that glitters is gold. Minimal resistance to the
change existed; yet there was resistance. Two problem areas
originated from the older long-time members of the
congregation. These two problem areas were:
1 . The abolishing of the Sunday School assembly did
not allow them to "see each other and visit."
2. The altar decorations were at times viewed as
excessive .
Consistent tardiness for services was a problem among some
of the younger members. This shows that the process must be
ongoing. Evaluation of possible ways to address these needs
are a part of the future work of the worship leadership
team.
These issues also raise the fact that change will meet
with some resistance. The pages of scripture are filled
with stories that witness to this fact. The Israelites'
response to Moses and the Pharisees response to Jesus are
two examples of resistance to change. These stories teach
that staying the course is very important when moving in a
bold new direction.
An unexpected result of the study was how positively
all age groups responded to the drama and multimedia
innovations. Overall, an overwhelming openness to the
changes and innovations was observed. This is a credit to
the team and to the church.
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Although all age groups responded positively to the
innovations, significant variations existed in parishoner's
ACL and WEQ scores based on age and gender. This confirms
much of my research and bears out the fact that worship
receives diverse responses from different ages and genders.
This finding of the study bears significantly on the
worship life of contemporary congregations. Whether it is a
new congregation targeting one of these age groups or an
existing congregation wanting to meet the needs of various
groups, the knowledge of unique responses calls for good
leadership in the worship arena. These demographic
variances help explain how worship can create discord within
a congregation. The positive leadership in an existing
congregation calls for education and evaluation of the
congregation's worship needs.
Congregational worship is one of the critical issues
most churches are facing at this time. The knowledge that
these varying responses can be dealt with in a positive
manner through the team approach is one of its greatest
affirmations ,
The team approach empowers the laity and the clergy
alike for ministry together. This bodes well for a
healthier relationship between them. This, in itself,
offers positive results in the worship life of the
congregation.
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Findinas: The Team and Creativity
The team approach and parishoner's experience of
worship showed a positive correlation. What is the
relationship between the team approach and creativity?
According to the parishoner's responses to the ACL and
the analysis of variance, the team approach to worship
planning and implementation had little correlation with
creativity. The highest correlation noted was nine percent.
I still suspect that there is a correlation and the use of a
different instrument of measurement could bear this out.
This gives rise to possible future projects in this arena.
Accepting the findings of the ACL can be positive. The
team approach shows the potential for enhancing worship.
This desired outcome does not have to be based on the
worship services creative nature as indicated by
parishoner's responses to the ACL. The capacity to worship
God is complex with a myriad of factors impinging upon it.
The low correlation shown by the ACL scores along with the
strong WEQ scores indicates that the team approach taps into
may areas which enhance worship.
The results of the ACL indicate little correlation
between the team approach and creative worship services. I
will now evaluate this connection experientially based on
the research and my definition of creative worship.
Creative worship is taking those elements of worship
that are familiar and adding variety in order to create
something new. Variety, innovation, and tradition all
play an important part in this process.
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The worship team developed the following order of
worship :
1 . Call to Worship
2. Pastoral Greeting/Congregational Greeting
(Established the worship theme along with
greeting)
3. Chorus/Hymns
4. Prayer Requests
5. Announcements/Offering
6. Children's Sermon
7. Chorus /Hymns
8. Special Music
9. Special Event
10. Scripture Reading/Sermon
1 1 . Invitation
Although a basic structure was adopted, it left room
for the essential elements of variety, innovation, and
tradition in order to meet the definition of creative
worship. At various times, the Apostles Creed, the Nicene
Creed, responsive readings, the Lord's Prayer, dramas,
multimedia presentations, and personal testimonies all
became critical components of the worship service. One
college student remarked, "I like not knowing what is going
to happen next." It was not that the worship service lacked
order; the service just provided enough variety to build
excitement. The worship services met the definition of
creative worship established for this project.
My research indicated five benefits of creative worship
as it is enabled by the team process. How did our
experience relate to these benefits?
First, from my observation creative worship honors God.
God was honored as people began to use their gifts in praise
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to God and in enabling others to worship God. Our
experience was very honoring to God.
Second, our team discovered creative worship produces
joy. Preceding the team approach to worship, the overall
tenor of our congregational worship would reveal a
lifelessness and boredom. The turn around to joy was almost
immediate .
Third, my leadership in the church was enhanced. As
pastor, I learned much about needed leadership in the team
setting. I did not see as much spillover into other
leadership areas in our congregation as I hoped. I believe
that this was a faulty expectation of mine. I was very
active with the worship committee expecting other committees
to take the cue without much direct involvement from me. I
learned that I, as pastor, had to show direct involvement
with other groups in order to help them progress as the
worship committee did.
Fourth, is the appeal to modern culture. Our location
in a small town with minimal growth makes this hard to
evaluate. The quality of worship along with the innovations
which result have proven to appeal to our culture.
Fifth, creative worship is an enabling power. Truly,
our experience with team worship leadership proved to propel
our church forward in ministry.
Undoubtedly, the ACL scores showed minimal relationship
between the team approach and creative worship. Yet,
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experientially I witnessed a greater connection and a
profoundly positive impact on congregational life!
Along with the positive impact upon the congregation,
this approach had similar effects upon the team itself. As
pastor, I found my own worship enhanced greatly. The team
meetings along with Sunday's worship services became
highlights of my week. Similar experiences were reflected
by every member of the team, which was not unexpected.
People tend to have a more positive response to that for
which they have responsibility. Also, the "worship" which
took place during the team meetings spills over into the
corporate worship experience of the team members. The
positive impact on congregational life is a reflection of
the impact upon the team itself.
Implications of Studv
This study affirms much of what my research suggested
to be true. What follows is a list of those correlations:
1 . Team ministry is valuable in the arena of corporate
worship.
2. Parishoner's capacity to worship God is enhanced by
worship which is planned and implemented by the
team approach.
3. Demographic variations exist. The age factor is
very significant.
There were some challenges to my assumptions and that
of my research. The two primary negative correlations are:
1. Parishoner's capacity to worship God was only
minimally related to creativity according to the
ACL responses .
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2. Responses to the worship innovations of drama and
multimedia were consistent across age and gender
lines. This probably related to the quality of
what was done and the trust factor between the
congregation, myself, and the worship team.
This study made a number of contributions to research
methodology :
1 . The WEQ proved to be a valuable tool in measuring
parishoner's capacity to worship God.
2. This study revealed another potential use for the
ACL.
3. Although the questionnaires were helpful, I do not
believe they told the whole story. Interviews in
conjunction with the questionnaires would have
given more accuracy and life to the data. This
reveals the importance of instrument choice in
research.
4. The worship leadership team was comprised of all
females except for this researcher. This should
be avoided in future studies.
Applications and Limitations
The team approach is applicable to many churches.
Yet, the context of the study limits its scope. The study
was done with one congregation. It could be done on a
number of various congregations to improve its findings.
The nature of the church, as a United Methodist congregation
located in a small Southeastern town of predominantly
Caucasian population, also limit the scope. To generalize
the findings of this study to other situations would not be
appropriate .
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Although the setting of this study limits its scope,
our experience revealed some important contributions to the
arena of worship and the team approach.
What follows is a model for the team approach to
worship leadership and implementation. This is only a model
and anyone who embraces the team approach must discover the
right model for their needs. Yet, our experience as a team
may provide some helpful insights.
Team Composition
Our team functioned extremely well together. What we
did right was to have a team composition that represented
all of the adult age groups within our congregation. The
team members were highly gifted and highly motivated. We
included team members who were known for their creativity.
The team also included those who were responsible for
worship leadership (pastor, minister of music, worship
leader). What we failed to do was have a male on the team
other than the pastor. We also could have involved a youth
in this process. These two inclusions would have broadened
the scope of the team.
Pastoral Role
The pastor must lead at the outset of a move to the
team approach. I was involved in all of the early meetings
in their entirety. As the group became a team, the chair of
the team began to lead the meetings and my role was reduced
to meeting with the team for about fifteen minutes. This
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was enough time for me to provide any information that I
believed the committee needed and to offer feedback on their
plans. The pastor must have the commitment to provide the
detail of upcoming sermon series. It is impossible for the
team approach to reach its potential if the pastor is not
disciplined in this area. This allows the team to prepare
much more effectively.
Beyond the learning that related specifically to the
leadership of worship was growth that impacted me as a
person and as a pastor. Spiritual growth took root as I was
carried to new depths in my own worship life; private and
public. My ministry skills gained new depth as the team
approach released my gifts of leadership as well as others
gifts for ministry. Being led by God was harmonized with
leading others. Truly, valuable spiritual and professional
growth was mine as a result of this project.
Team Meetings
We found that an hour was adequate for the weekly
meetings. About two weeks prior to a new sermon series, a
meeting was almost exclusively devoted to discussing this
series and making suggestions on possible special events to
be included in the series; i.e. dramas, multimedia
presentations, testimonials, and altar decorations. The
remainder of the meetings followed this format (this is
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always open to change):
1. Pastoral Discussion/Devotion (15 min.)
2. Review of Previous Worship Service (15 min.)
3. Planning for Next Weeks Service (15 min.)
4. Planning Two Weeks Ahead (15 min.)
This proved to be an effective plan for us.
Discipline, discipleship, and commitment are the keys to
success in the team approach.
Future Studv Possibilities
This study could be replicated in various settings in
order to increase its scope. The use of interviews with the
surveys could provide additional valuable information.
The findings of this study give rise to three potential
variations on the theme. First, a study of how different
ages and genders respond to worship innovations such as
drama, multimedia presentations, and the like could prove
fruitful. Second, a study could be devised to evaluate
impacts on worship other than creativity. Third, a study
could be done on the impact of planning worship by the laity
as a means for increasing their own worship experience.
Final Thoughts
Time has come to revisit those places where we began.
Tuesday has arrived again and another Sunday is coming full
speed ahead. Yet, some nine months after this project began
the car approaches as a welcome arrival rather than as a
crash waiting to happen. The "slot theory" has given way to
a team approach to worship leadership and implementation.
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This reality has led to heightened enthusiasm, more
impactful worship of God, the release of the gifts of the
laity, and better leadership from the pulpit to the pew.
We now stand at the end of that infinite wall with
confidence that we are taken hold of by God in worship and
that we in turn take hold of others helping them make the
same connection with God. The worship routine has given way
to the worship mystery, the glorifying of God, and the
enjoying of Him forever.
The team approach to worship requires more time and
investment of energy by those involved. The "slot theory"
called for me to do no more than have a sermon title on the
secretary's desk by Thursday morning. The team approach
requires weekly time spent with the committee and advanced
preparation of sermons so that the team can function well.
It calls for me to give a greater investment in the overall
planning process.
The team approach requires planning and praying, time
and talents, energy and enthusiasm; it is well worth the
effort. I am convinced that this approach to worship
planning and implementation fills the worship leadership
vacuum with life changing ministry. George Barna and
William McKay will no longer be able to say that Crossville
First United Methodist Church has failed to provide members
with strong effective leadership in worship. The team
approach provides the needed strong and effective leadership
for worship. I believe it is worth the effort 1
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Appendix 1
Church 528-7339
Crossville First United Methodist Church
Main Street � P O. Box 128
Crossville, Alabama 35962 Parsonage 528-7783
Dear Church Family,
I am currently working on my Doctorate of Ministry
degree from Asbury Theological Seminary. You have been
very helpful by allowing me adequate study time and funding
for this purpose. I appreciate this very much.
I am to the point in my studies of working on my
dissertation. I am doing my dissertation in the area of
worship. Once again I need your help. I would like for
you to complete the two questionnaires attached to this
letter and return them to me in one of three ways :
1 . Complete them now and put them in the box I have
placed in the vestibule.
2. Take them home and return them to me this week by
using the address at the top of this letter.
3. Take them home, complete them, and bring them
back next week placing them in the box.
This is very important to my studies and I believe you
will make a significant contribution to our worship. I
appreciate your help in this area. If you take the
questionnaires home, it would be helpful to complete them
while the worship service is still fresh on your mind.
Again, thank you for your help.
Your Servant in Christ,
Tommy Gray
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Appendix 2
ADJECTIVE CHECK LIST (ACL)
INSTRUCTIONS: This answer sheet contains a list of 300 adjectives.
Please read them quickly and place an "X" in the space beside each one
you think describes the worship service. Do not worry about duplications,
contradictions, and so forth. Work quickly and do not spend too much
time on any one adjective. BE SURE TO TURN THE PAGE OVER and
continue through adjective number 300 on the reverse side.
_a])sent-Dinded
active
3 adaptable
^adventurous
^.affected
6 affectionate
7 aggressive
S_alert
9 aloof
10 aiiliitious
ll_ajixiotis
12 ^apathetic
13 appreciative
H argunentative
15_arrogajit
16 artistic
17 assertive
IS attractive
19 autocratic
20 avkvard
21 bitter
22 blustery
23 boastful
2< bossy
25 call
26 ^capable
27_careless
28 ^cautious
29_chaiigeable
30_chaniDg
31 ^cheerful
32 ^civilized
33 ^clear-thijiJcing
3< ^clever
35__coarse
36_cold
'7 coBDonplace
38 ^corplaijiing
39 conplicated
iO conceited
<1 confident
<2 confused
<3 conscientious
<4 conservative
<5 ;considerate
<6 ^contented
<7 convejitional
<8 cool
<9 cooperative
50 ^courageous
51 covardly
52 cruel
53_curious
54 cynical
55 ^daring
56 ^deceitful
57 defensive
58 deliberate
59 deaanding
60 dependable
61 dependent
62 despondent
63 detemined
6< dignified
65 discreet
66__disorderly
67 dissatisfied
68_distractible
69 distnistful
70 doninant
71 ^dreany
72_dull
73_easygoing
7<_effeiiinate
75 efficient
76_egotistical
77 ^enotional
78 energetic
79 enterprising
80 enthusiastic
81 evasive
82 excitable
83 (air-oinded
8< fault-finding
85 fearful
86 feninine
87 fidcle
88 flirtatious
89 foolish
90 forceful
91 foresighted
92 forgetful
93 forgiving
9< fonial
95 frank
96 friendly
97 frivolous-
98 fussy
99 generous
100 gentle
101 glooDy
102 good-looking
103 good-natured
10< greedy
105 bandsoDe
106 hard-beaded
107 hard-bearted
108 hasty
109 headstrong
110 healthy
111 helpful
112 high-strung
113 honest
U< hostile
115 huBorous
116, hurried
117 idealistic
118 inaginative
119 innature
120 inpatient
121 iopuisive
122 independent
123 indifferent
12< individualistic
125 industrious
126 infantile
127 infomal
128 ingenious
129 inhibited
130 initiative
131 insightful
132 intelligent
133 intierests narrov
134: interests vide
135 intolerant
136 inventive
137 irresponsible
138 irritable
139_iolly
140 kind
141 lazy
142 leisurely
143 logical
144 loud
145 loyal
146 nannerly
147_ nasculine
148 nature
149_iie�k
150 nethodical
151_iild
152 Eischievous
153 coderate
154 Bodest
155 Boody
156 nagging
157 natural
158 nervous
159 noisy
160 obliging
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Worship Experience Questjonnaire
Please read each statement and check the response that best indicates your
experience during the worship service:
Strongly Agree Dieegree Strongly
Anree Disagree
1. I sensed the presence of God.
2. The service flowed smoothly.
3. The sermon was meaningful to me.
4. The music drew me into the presence
of God.
5. I was bored.
6. There was no unifying theme to the
service.
7. The message must have been for
someone else.
8. The music created discord for me.
9. I sensed the Lord speaking to me.
10. 1 felt Involved in the worship service.
11. 1 felt personally addressed by the
sermon.
12. I experienced joy during the music.
13. The Lord said nothing to me.
14. I was not given enough opportunity
to participate in the service.
15. I felt that I was unimportant to the
preacher.
16. I reacted negatively to the music.
Please indicate the following:
Your Age: YourGender:
Education: Some College No College
Time Attending Crossville First United Methodist Chu7ch:
Less than a year . 1-4 years
4-7 years 8+ years
~~~~
Social Security No.
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Worship Experience Questionnaire
Please read each statement and check the response that best indicates your
experience during the worship service:
Strongly Agree Disagree Strongly
Agree Disagree
1. I sensed the presence of God.
2. The service flowed smoothly.
3. The sermon was meaningful to me.
4. The music drew me into the presence
of God.
5. I was bored.
6. There was no unifying theme to the
service.
7. The message must have been for
someone else.
8. The music created discord for me.
9. I sensed the Lord speaking to me.
10. 1 felt involved in the worship service.
11. 1 felt personally addressed by the
sermon.
12. I experienced joy during the music.
13. The Lord said nothing to me.
14. I was not given enough opportunity
to participate in the service.
15. I felt that I was unimportant to the
preacher.
16. I reacted negatively to the music.
17. The communion table decorations
helped me focus on God.
18. The communion table decorations
had little meaning forme.
19. The banners helped me sense the
presence of God.
20. The banners were Insignificant.
Please indicate the following:
Your Age: Your Gender:
Education: Some College No College
Time Attending Crossville First United Methodist Church:
Less than a year l - 4 years
Social Security No.
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Worship Experience Questionnaire
Please read each statement and check the response that best indicates you
experience during the worship service:
Strongly Agree Dieegree Strongly
Agree Disagree
1. I sensed the presence of God.
2. The service flowed smoothly.
3. The sermon was meaningful to me.
4. The music drew me into the presence
of God.
5. I was bored.
6. There was no unifying theme to the
service.
7. The message must have been for
someone else.
8. The music created discord for me.
9. I sensed the Lord speaking to me.
10. I felt Involved In the worship service.
11. 1 felt personally addressed by the
sermon.
12. I experienced Joy during the music.
13. The Lord said nothing to me.
14. I was not given enough opportunity
to participate in the service.
15. I felt that I was unimportant to the
preacher.
16. I reacted negatively to the music.
17. The multimedia presentation raised
an important theme for the service.
18. The multimedia presentation made me
think about meaningful issues.
19. My mind wandered during the
multimedia presentation.
20. There was no connection between
the multimedia and the service.
Please indicate the following:
Your Age: YourGender:
Education: Some College No College _
Time Attending Crossville First United Methodist cluirch:
Less than a year 1-4 years
4-7 years 8+ years 2_~H
Social Security No.
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Worship Experience Questionnaire
Please read each statement and check the response that best indicates your
experience during the worship service:
Strongly Agree Dieegree Strongly
Agree Disagree
1. 1 sensed the presence of God.
2. The service flowed smoothly.
3. The sermon was meaningful to me.
4. The music drew me into the presence
of God.
5. 1 was bored.
6. There was no unifying theme to the
service.
7. The message must have been for
someone else.
8. The music created discord for me.
9. 1 sensed the Lord speaking to me.
10. 1 felt involved in the worship service.
11. I felt personally addressed by the
sermon.
12. I experienced joy during the music.
13. The Lord said nothing to me.
14. I was not given enough opportunity
to participate in the service.
15. I felt that I was unimportant to the
preacher.
16. I reacted negatively to the music.
17. I found the drama meaningless.
18. The drama raised important issues
that the sermon addressed.
19. The drama was a meaningful part of
the worship service.
20. The drama had no connection to the
rest of the service.
Please indicate the following:
Your Age: Your Gender:
Education: Some College No College ^
Time Attending Crossville First..,Unlted Methodist Church:
Less than a year 1-4 years
Social Security No.
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Appendix 4
SERUICE EUALUATION FORM
Service Date :
Key: l^Forgive and Forget E'=Needs Improvement
3-=BaDd, but don't stop there 4-Keep it up!
5-Bull 's-eye!
PRELUDE
Climate 1 E 3 4 5
Appropriateness 1 E 3 4 5
Uolume 1 E 3 4 5
Comments :
CALL TO WORSHIP
Climate 1 E 3 4 5
Enthusiasm 1 S 3 4 5
Appropriateness 1 E 3 4 5
Quality 1 E 3 4 5
Presentation 1 E 3 4 5
Comments :
UELCOnE
Climate 1 E 3 4 5
Enthusiasm 1 E 3 4 5
Delivery 1 E 3 4 5
Comments .-
HYflNS/CHDRUSES
Singability 1 E 3 4 5
Leadership 1 S 3 4 5
Content 1 E 3 4 5
Comments:
BIBLE READING AND PRAYER
Delivery 1 S 3 4 5
Length 1 E 3 4 5
Comments:
SPECIAL FEATURE
Message
Length
Dual i ty
Comments :
SPECIAL nusic
Quality
Presentation
Message
Relevance
Tempo
Comments :
ANNOUNCEMENTS/G I FIS
Delivery
Number
Relevance
Appeal
Comments :
THE MESSAGE
Content 1
Relevance 1
Applicability 1
Length 1
Use of Stories 1
Listenabi 1 i ty 1
Comments :
CLOSING
Relevance 1
Climate Set 1
Comments :
OTHER
Technical 1
Consistent Theme 1
Dead Spots 1
Communion 1
Overall Rating 1
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